
Types of Leaders
Underground Ensemble

What does it mean to be part of the Underground as a leader? This answer largely depends on where you are 

on your journey of leadership and what needs you have as you lead your micorchurch. Take a few minutes to go 

through this diagnostic to uncover what type of microchurch leader you are. Then take time to unpack how you 

can access what the Underground offers your type of leadership. These might change over time so it’s good to 

revisit this analysis periodically. 

Activated Leader
• In your guts you feel like you have a ministry idea and need some help.

• In your guts you feel a passion to be the church but don’t know the next steps.

• Sometimes you wonder if you are allowed to do the thing God is calling you to do.

• If only you had some resources (a space, coaching, money, etc…) your microchurch would be solid.

• You want to get to the next level but feel stuck.

• You’ve asked for help from religious leaders and they refused to get behind your idea.

Persevering Leader
• In your guts you feel isolated and want to quit.

• In your guts you feel the emptiness of ministry failure and don’t know where to go next.

• When it’s falling apart you’re not sure who you can reach out to for help.

• It doesn’t matter how much help I get, I still feel like I want to quit.

• I’ve been going for a bit and find I don’t fit in normal Christian spaces anymore.

• I have so many people to care for but need peers to connect with.

Take a minute to locate yourself on this spectrum of leadership. There might be some overlap - no worries, just 

get a sense of where you are in your journey so that you can begin to unpack what that means as you opt into 

the Underground Network.
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     Activated Leader    vs    Persevering Leader

Leaders have different types of needs and access points to see those needs satisfied. Take some time to unpack 

your needs and access points to how the Underground can come alongside you as you obey your calling to lead 

a microchurch. How do you need to opt in this next season?

Activated Leader Persevering Leader
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Emerging Leader
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Persevering Leader
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